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Introduction

The City of Maryville is seeking proposals from developers to ¢
tially operate a quality hotel and conference center at Mozingo
ville, Missouri. The project site is located at Mozingo Lake Re
regionally known park located approximately five miles east of

Through this Request for Proposals/Qualifications (RFP/RFC
highly-qualified, financially-capable development team able to
successfully complete the hotel and conference center project
proposals that include methods of structuring financing to m
risk. Additionally, the City is interested in proposals inclusive
tionships of qualified developers with experienced hotel manage

Following a review of proposals submitted by interested develo
views with those determined to be best suited to successfully de
a final selection and recommendation for approval to the City
into a Development Agreement with the approved developmer
ence center project.
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the picturesque rolling hills of northwest Missouri, approxi-
olitan areas of Kansas City, Missouri, Des Moines, lowa, and
s a town, on July 19, 1869, then later as a city in 1880, Mary-
square miles and is home to 11,972 full-time residents, ac-
ille is the county seat of Nodaway County (population
ade destination for the surrounding counties in Missouri and

from Maryville include two U.S. Highways; U.S. Route 71
hways intersect on the east side of town and a branch of US
s as Main Street and the main north/south transportation corri-
te V also provide access into the community. Maryville has
ervice via Jefferson Bus Lines to nearby connecting stops in
1aha. Amtrak rail connections to major east-west routes are
niles north), three (3) Kansas City-area stations, and Omaha.

ough the Northwest Missouri Regional Airport. The munici-
reconstructed 4,400 foot hard-surface runway and adjacent
apacities for general aviation aircraft and jet fuel, making it
craft. Rankin Field, a privately owned airfield, has a 3,000-
ay. Both are lighted and offer maintenance and hangar fa-

diversified, with a relatively equal distribution among the
ducation, health-care and services sectors. Manufacturing
dustry in the city. Agriculture production and corresponding
significant impact on the economy of the community and
life. The Maryville community benefits from a mix of em-
n manufacturers, a state university, hospital, and state correc-
se employers contributes to a stable and growing local econ-

jominant economic factor, Maryville is home to Northwest
assisted, four-year regional university with a recognized tradi-
etic programs. Northwest has an annual enrollment of ap-
hwest is a driver in education, athletic and cultural activities
ds of people to the community annually.
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Park and Site Characteristics

The subject property is located within the boundaries of sceni
state-park quality 3,000 acre park, including a 1,000 acre lake
pleted in 1992, Mozingo Lake Recreation Park has grown in
Northwest Missouri. For example, many fishing enthusiasts co
fishing lakes in the state. Stocked with bluegill, catfish, bass,
country come for the fishing experience the lake provides. The
way 136 and the hard-surface access to the site is already in pl
erty Road .

The project site shown is approximately four acres, but can be
selected developer and project concept. Beautifully positioned,
Golf Course, an 18-hole championship caliber public golf co
1995 and was named “The Best New Public Golf Course” in 19
also praised Mozingo as being “One of the top 10 public golf
public courses.” Designed by Donald Sechrest, the course is
lenging for experienced players. Mozingo Lake Golf Course
stretches to its par-72 maximum of 7,135 yards. It is expecte
conference center will work cooperatively with the golf course
of promotion and financial strategy.

The past decade has been a period substantial growth for Mozi
now offers a full array of facilities and recreational opportuniti
side Recreation Vehicle (RV) camping spaces, five fully furni
facilities (including a large multi-purpose building), miles of h
cilities, tent camping, a swimming beach, boating, hunting, and

Also located within the boundaries of Mozingo Lake Recreatio
cation Recreation Area, commonly known as MOERA. MOE
Northwest Missouri State University offering a variety of re
building opportunities through a rope course, challenge course,
ing rentals.

The City of Maryville has recently completed a rebranding
Mozingo Lake Recreation Park. The rebranding efforts have s
to continue to grow and remain a premier outdoor recreation d
our new website at www.mozingolake.com for more informatio
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erview of the Maryville hotel market, based on data reported
arket and compiled by IDM Group, LLC. IDM Group LLC
e competitive set from three separate sources: Explore Mis-
orts, which has been tracking local trends; the Smith Travel
ate market; and the STR trend of the competitive set. A com-
at http://www.maryville.org/mozingolodge

rs with summary information pertaining to the Maryville mar-
or the basis of their proposals. Proposers and bidders should
nditions prior to submitting an RFQ.

e Stud

otential demand for hotel accommodations and analysis of ex-
souri market and the greater surrounding competitive market.
and general characteristics of the subject hotel and property
et hotel accommodations. These characteristics will be driven
tionality of the operation and the market’s ability to sustain

include: project site and accessibility, visibility, proximity to
benefit of support amenities and services, general economics
titive hotels’ characteristics, continuity with development and
and competitive set investigation and comparison.

ion for growth and currently seen as a strong market for hotel
d of the competitive set. The market has seen a few down-
5 to 2010, yet the market is collective running in 2012 nearly
in the market is not seen as strong direct competition as it is
ities.

owth rate in the subject market averaged .5% per year from
tlook and professional research performed, it is projected that
sitive growth for 2013. It is further projected that Lodging
from 2013 through 2018.

Supply is in this market was in 2005. The Maryville Market
4 rooms.
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Summary Conclusions and Key Points

Nodaway County and Maryville area reports fall with the No
of Tourism. The county of Nodaway is one of 28 counties rep
ported $23,784,250 in gross sales and supported 776 jobs,
spending and employment.  Visitors comprise of 55.9% out-
ples and families make up 66% and 71% of visitors, respecti
with average expenditure of $871 per travel party.

Consultants project a ten-year operating pro forma for a 70-r
ville market with extensive meeting space. The recommende
be in line with that of the current market at a premium of $15
be operated by a boutique, full-service, 3-star facility offerin.
rate/social meeting, and group business with food & beverage
is currently unavailable in the area. With consideration give
multiple options and ample land allow for a developer to mak:
specific offering.

Key Points:

o At 66.7%, the subject market of Maryville is running a hi
gional averages.

e The market has seen combined average rates of growth
RevPAR and room revenue both up by 4.2%- higher than s

e Regional competition is mostly limited-service and econ
hotels in the immediate subject market; there are no hotel
ties.

Summary Conclusions:

o The properties subject hotel will exceed the competitive p
offers more amenities and access to the community’s w
Recreation Park than do other locations.

o The site is visible, accessible easily from various direction:
for development and has unique market positioning.

e Occupancy should be expected to reach a five-year averag
occupancy in the low-70’s range by Year 3, near 71%.

o Site offers both visibility and accessibility to transient and
the market will be driven by convenient access to lake, gol
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ortunity

s to select a qualified Development Team to design, finance,
to Mozingo Lake Golf Course within Mozingo Lake Recrea-
ents a substantial opportunity to develop a quality hotel, due
lake park. The hotel and conference center would be a pre-
hat 1s under-served for leisure and business function accom-
identify, as part of the Development Team, the qualifications
otel plus amenities Operator.

ference center at Mozingo Lake Recreation Park is driven by
jectives which include: contributing to the City’s long-term
job opportunities and tourism; enhancing the City’s hospital-
nd creating a positive impact on the City’s Mozingo Fund
verall park revenues.

iew suggests a plan for a 70 room full-service hotel. The
velopers may desire a project of a certain size according to
rations. The City is intent on securing a high quality, full-
broader objectives. The concept for the hotel and conference
acteristics consistent with the surrounding environment. Ac-
roject with conference space sufficient to accommodate a
t-style seating (e.g. +/- 5,000 square feet).

important part of the concept. With the exception of proper
e, the City is willing to consider all options for a full-service
s in-lieu of a full-service restaurant.

Development Team will have primary responsibility for se-
nt, site preparation, necessary infrastructure, vertical con-
d activities necessary to make the project successful while
ions. While the City of Maryville may be willing and able to
tance as necessary and appropriate, it like most cities, faces
financial resources.

inimize the level of public financial participation in the pro-
ctive, quality project possible. Consequently, proposers are
pment and financing structures that will accomplish these
the project could include land, fee waivers, public infrastruc-
nce related to conference center financing. Any request for
in terms of demonstrated need as well as the value such par-
ith respect to the goals outlined above.
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ents

requirements for all submittals and provides an overall
and selection process.

ct
be submitted on or before 5:00 p.m., June 14, 2013 to the

of the full proposal and one electronic copy on CD or by
will not be considered, and incomplete proposals may be

cess is summarized below:

Schedule/Deadline
May 15, 2013
June 14, 2013

June 20, 2013 —July 17, 2013
July 22, 2013

hange
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Statement of Qualifications

The City requests a qualifications statement that expresses
pability to develop and operate a full-service hotel with co
Lake Recreation Park. Respondents to this RFP/RFQ are re
described herein, in a complete yet concise format. The
enough information to allow staff and other advisors to ev.
development teams. The use of standard or stock compa
couraged except with respect to resumes or limited gene
pany or firm. The Submittals must follow the order and reft
ries listed and described below.

1. Firm Specialty

Provide a narrative that details whether your firm develops
hotel venues. Please identify the firm’s specialization. If t
rately undertake the development and operating responsibi
each development team member.

2. Vision and Development Program Summary.

Identify the vision for the Mozingo Lodge and Conferenc
erty would fit into the firm’s overall business strategy. Tra
program that identifies the type and quality level of hotel
would develop, as well as the lodging market this facili
plans for any ancillary (conference center, restaurant, retail
entity, would develop in conjunction with the vision.

3. Operations.

Identify anticipated hotel operators for the hospitality ven
erators for facility’s ancillary uses. Illustrate the brand pr:
vation system that is unique to the hotel operator.

www.mozingolake




firm (or if a development team, for each participating firm)
2loping /operating a full-service hotel with meeting facilities.
as developed and/or operates including size, ancillary uses,
rmation regarding your firm (if a development team include
s length of time in business, ownership structure, operating
office that would service this project. Further, identify the
would be assigned to the project including their level of ex-

ty to secure the equity and financing required to implement
. Confidential information can be submitted to the City’s
, Lee Langerock at Nodaway County Economic Develop-
r key members of the firm designated to as part of your De-
ed on its obligations, has had developments that were fore-
er been filed.

yposes to initiate site and development program planning ac-
egotiation agreement with the City. Discuss your firm’s abil-
within 12 months after executing a development agreement.

.mozingolake.com
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Selection Process and Criteria

This RFQ is the first step in considering the selection of a
velop and operate a hotel and conference center at Mozing
to receiving qualifications packages from interested parties
view and screen the list of candidate developers down to sel
asked to participate in an interview with the City and its se
mittal materials, the interview, and the application of the cri
select a top-ranked team and prepare a staff report for con
selected developer with be awarded an exclusive right to ne
sition and development.

The City does not warrant or promise to select a finalist de
termine its best course of actions. The City also reserves th
ment team based on the response to this RFP/RFQ, foregoi
termined at its sole discretion that it is advantageous to do
right to modify the terms and conditions of this or subsequ:
tion process, criteria, and timetable as circumstances requir
all.

Each proposal will be evaluated in its entirety with all of th
above being considered as appropriate. In conjunction with
responsiveness and conformance to the RFP/RFQ, the city
upon the following primary criteria.

I. Team Qualifications and Experience.

The City will carefully evaluate the qualifications of the
personnel assigned to this project, in terms of experience de
Specifically, the City is looking for demonstrated success w
sign features and components, attention to detail, excellence
tent with the City’s goals for the Mozingo Lake Recreation
will be given to previous experience where the develo
throughout the duration of the project and has worked in pa

www.mozingolake.




r’s demonstration of a credible ability to provide adequate

ate projects of this nature. The financial and organizational
nt entity that will be signing the Development Agreement

roposal shall include the disclosure of current uncommitted
it available, and estimates of how much debt and equity
ject. Selection will significantly consider those responses
backed by quantified information.

g Proposal.

most distinctive, quality, and most marketable project pos-
ublic financial participation and risk. Submittals that de-
d financing plan that achieves these primary goals will be
, the City will be looking for a development and financing
ctive, given site characteristic and market trends.

Development Agreement Signing.

1ons of any significant conditions, limitations, special re-
ns precedent that the development team will require before
Developers shall clearly and candidly state special require-

mozingolake.com
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Available Project Information

The following website provides a number of documents in addit
It also will include notices concerning important dates or addend

www.maryville.org/mozingolodge

Documents available on this website include:

o Conceptual Map
e Mozingo Lake Recreation Park Map
e Mozingo Lodge Study

FY 2013 Annual Budget Document

www.mozingolake.co
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S

ications to the RFP/RFQ or the selection process will be
ebsite cited herein. It is the responsibility of the developers,
RFP/RFQ, to ascertain if any notices, clarifications, ad-
esponders have been issued by the City. Oral explanations
ouncil, or consultants shall not be considered binding.

ms in this RFP/RFQ will be taken as evidence of the devel-
e project. A failure to respond completely will be inter-
itment or a strong deficiency on the developer’s part.

n process at any time.

to this RFP/RFQ and to seek new submissions when it is in
do so.

nal information or evidence from individual respondents,
idence of the developer’s financial status.

n or oral representations as to its veracity, substance, and
the lodge and conference center site, including seeking and
ation on any development team.

d the selected team’s response to this RFP/RFQ as a part of
n the City and the developer.

ortunity available to potential development teams.

er’s response to this RFP/RFQ, or other expenses incurred
n process is underway, are the sole obligation and respon-
e City will not, directly or indirectly, assume liability for

mozingolake.com
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