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STRATEGIC PARTNERSHIP:
REGIONAL IMPACT

ECONOMIC IMPACT

NORTHWEST'S REGIONAL
IMPACT GENERATES

$617.5M

IN ADDED REGIONAL INCOME

9,465

NEW JOB EQUIVALENT

FOR EVERY $1 INVESTED IN NORTHWEST

$3.60
Gained in their lifetime income

$6.20

Cained in added state income
social savings

$4.00

Gained in added taxes and
public sector savings

SOCIETY

TAXPAYERS




STRATEGIC PARTNERSHIP:

COLLABORATION

Previous: Part of city path system; back road to
Maryville Community Center, University Community
Collaborative.

Ongoing: Neighborhood stabilization/Campus Town
Redevelopment Incentive Program, open stadium
and fields, parades, staging areas, Mozingo Outdoor
Education Recreation Area (MOERA) and Missouri
Hope disaster field training exercise, Maryville City
Council student liaison, emergency preparedness
and response, Dean L. Hubbard Center for
Innovation and Entrepreneurship.

Recent: Development of master plans
(city/Mozingo/Northwest), Fourth Street Improvement
Project, Mozingo Lake Recreation Area rebranding,
Watson 9, Missouri Main Street and Missouri
Downtown Development District, farmer’s market,
academic summit with regional employers.



MOMENTUM THROUGH
PARTNERSHIP



MOMENTUM

THROUGH

PARTNERSHIP



TOPIC TWO

Partnership
Next: The
Strategic MNﬁ!'thwest
Partnership L(': |pur|pose
Efforts to oNnI\lanex
Date ( )

Proposed Next Step:
Transient Guest Tax
on November Ballot



WHAT IS THE NMC*?

*WORKING TITLE; TO BE NAMED AT A LATER DATE

A 137,250 square-foot recreation and
multipurpose complex located on the
Northwest Missouri State University campus.

Will include recreation and exhibition space
with an indoor flooring system, 100-yard
practice turf, 300-meter competition track,
spectator seating and tiered meeting rooms.

Will serve as host site for a wide range of
University and community activities.



QUICK FACT

The NMC represents the
single largest
public/private partnership
In Northwest’s 111-year history
and
one of the largest projects Iin the
region — ever.



WHAT ARE THE GOALS FOR THE
NMC?

(1) Promoting health and wellness for
Northwest’s students, faculty, staff and the
Maryville community.

(2) Providing for a competitive advantage
relative to Northwest’s intercollegiate athletics
teams and overall programming.

(3) Enhancing Northwest’s ability to recruit,
engage and retain students.

(4) Providing for enhanced

University/community partnership

opportunities, tourism and economic
g development outcomes.



WHAT ARE THE NMC’S PROJECTED
COSTS, FUNDING MECHANISMS AND
LIKE PARTNERSHIPS?

Estimated $20 million project — an excellent
follow-on to the recent $140 million in
expansion throughout the city.

Multiple financing sources — University,
private support and community support.

Models for city and university partnership

include Pittsburg, Kansas and Birmingham,
Alabama.



WHAT IS THE PROJECTED NMC
TIMELINE?

A and E (architect and engineer) study: July
through December 2016; schematic design,
or SD package, has already been completed.

Request for proposal process: January
through March 2017 and bid awarded
March/April 2017.

Construction begins: Summer 2017.

Construction completed: Summer 2018.



WHAT ABOUT THE NMC’S
LOCATION, LOOKS AND USES?

See the next 18 slides!



SITE PLAN




AERIAL VIEW



PROMENADE/OUTDOOR PLAZA



VIEW FROM SOUTH



LOBBY VIEW/HALL OF CHAMPIONS



OVERALL PLAN



INTERIOR VIEW
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BUILDING PLAN



OTHER USES
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WHAT IS A TRANSIENT GUEST TAX?

Commonly known as a bed tax, a fee
charged on all sleeping rooms paid by
guests of hotels, motels and licensed
lodging facilities.

Section 67.10003.1 of the Revised Missouri
State Statutes authorizes up to 5 percent per
occupied room per night with a tourism and
economic development focus.

Visitors would pay this tax.



HOW COMMON IS A TRANSIENT
GUEST TAX?

The tool is used widely, with worldwide,
national, state and regional uses.

72 cities/counties in the state of Missouri
have a transient guest tax.

Nearly 140 cities/counties in Kansas and 170
cities/counties in lowa have adopted a
transient guest tax at an average rate of 5
percent.



WHY DO WE NEED A TRANSIENT
GUEST TAX?

The Comprehensive Plan emphasizes
partnership with Northwest and advocates a
lodging tax to help address the various
goals highlighted throughout this
presentation.

The NMC is a strategic focus of Northwest
Missouri State University — in its strategic
plan, campus master plan and Forever
Green comprehensive campaign.

Funds will help provide a facility focused on
health, wellness and engagement as well as
promotion of tourism and economic
development.



HOW WOULD A TRANSIENT GUEST
TAX IMPACT ME?

If approved, hotel guests will pay an
additional 5 percent transient guest tax per
night.

The average daily rate (ADR) for Maryville
hotel rooms is $76.40 per night, thus, the
transient guest tax per night would average
an additional $3.82.

Those citizens not using lodging facilities in
Maryville WILL NOT PAY ANYTHING toward

this tax.



HOW WOULD A TRANSIENT GUEST
TAX REVENUES BE USED?

The city would use the estimated $215,000 in
additional annual funding to advance
tourism and economic development efforts.

A portion would assist Northwest Missouri
State University with the construction and
operation of the NMC - helping ensure
thousands of visitors generate additional
sales to local businesses and instill
community pride.

Remaining revenues will be used by a joint

committee to market Maryville and drive
™ tourism.



PARTNERSHIP THROUGH LEASE

AGREEMENT

City executes Lease Agreement with
Northwest Missouri State University to assist
with funding and secure community use.

Lease Agreement provides $150,000
annually for 23 years, a $3,450,000
investment.

Establish Tourism Committee to schedule
use of facility outside Northwest Missouri
State University use.

Tourism Committee to utilize remaining
revenues, $65,000+, for events, marketing,
additional tourism and economic
development efforts.



WHAT IS BEING ASKED REGARDING
A TRANSIENT GUEST TAX?

Maryville City Council has approved the
placement of a transient guest tax question
on the November 8, 2016 ballot.

City of Maryville voters to vote yes or no on
the approval of a transient guest tax.

Simple majority needed for passage.

™ If approved, city executes Lease Agreement
and establishes Tourism Committee.
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